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Our topic for the next few months.......

Let’s Change
How We Think =
About Change

Part 1: Intro to Change Leadership @b
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"The only people who embrace
change are (a) babies in soiled
diapers, and (b) convicted
criminals on death

row. Everyone else resists
change.”
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The Glove Story
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Being a change leader means.....

o You are focused on the people

o You direct the rider, motivate the elephant,
shape the path

o You understand that chaos is not failure
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The elephant metaphor @b

Rider = rational mind

Elephant = emotional mind

Path = environmental factors

From The Happiness Hypothesis by Jonathan Haidt
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