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Let’s Change   
How We Think 
About  Change

Our topic for the next few months…….

Part 3: You direct the rider, 
motivate the elephant, 
shape the path





oYou are focused on the people

o You direct the rider, motivate the elephant, 
shape the path

oYou understand that chaos is not failure

Being a change leader means…..



o Encourge, appreciate and forgive

o Listen and understand

o Great leader - focus on results, or people?
60,000 employees surveyed

o Rate your leader – goal focus vs social skills
< 1% rated high on both

o Neural seesaw

o Empathy and perspective

Qualities of a people-focused leader



From Jim Hemerling’s TED Talk



(2) You direct the rider, motivate the elephant, 
shape the path



The elephant metaphor

From The Happiness Hypothesis by Jonathan Haidt



The elephant metaphor





Examples:  Rider / Elephant / Path

oScript the critical moves



Decision paralysis







Rider / Elephant / Path

oScript the critical moves

oPoint to the destination





Rider / Elephant / Path

oScript the critical moves

oPoint to the destination

oFind the feeling





The Glove Story





Rider / Elephant / Path

oScript the critical moves

oPoint to the destination

oFind the feeling

oShrink the change



Shrink the change: Car wash story



Shrink the change: Lowering the bar



Rider / Elephant / Path

oScript the critical moves

oPoint to the destination

oFind the feeling

oShrink the change



The elephant metaphor



oYou are focused on the people

o You direct the rider, motivate the elephant, shape 
the path

oYou understand that chaos                                     
is not failure

Being a change leader means…..
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